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OBJECTIVE
Equip senior leaders with PMI PMO-CP and PMOGA Value Ring frameworks to transform their PMO into a 
strategic decision engine, driving 30% faster execution, eliminating inefficiencies, and proactively mitigating 
risks.

KEY BENEFITS
• Accelerate Decisions – Cut bottlenecks with governance streamlining tools.
• Kill Zombie Projects – Free up resources by terminating low-value initiatives.
• Align Strategy & Execution – Real-time OKR tracking for enterprise impact.
• Lead Change – Overcome resistance and scale PMO influence.
• Prove ROI – Measure and communicate PMO value to stakeholders.

WHO SHOULD ATTEND
• CEOs, COOs, Board Members overseeing transformation.
• PMO Leaders in Public Sector, Banking, or Oil & Gas seeking strategic impact.
• Portfolio/Program Directors driving execution efficiency.

MASTERCLASS AGENDA
Day 1: Strategic PMO Foundation
• From Administrative to Strategic: The PMO Evolution
• Decision Acceleration Frameworks & Governance
• Identifying & Terminating Zombie Projects
• Building a Decision-Ready Culture

Day 2: Operational Excellence
• Proactive Risk Mitigation & Early Warning Systems
• Real-Time Strategy-to-Execution Alignment
• AI & Automation for PMO Efficiency
• Measuring & Communicating PMO Value

Day 3: Scaling & Sustainability
• Leading Organizational Change for PMO Success
• Scaling PMOs for Enterprise Impact
• 6-Month PMO Transformation Roadmap
• Capstone Simulation: Crisis Decision-Making

LEARNING METHODOLOGY
• Industry Case Studies (Public Sector, Banking, Oil & Gas)
• Interactive Workshops (Decision Matrix, Zombie Project Kill Exercise)
• Action Planning (Personalized Roadmaps)
• Capstone Simulation (High-Stakes PMO Scenario)

CERTIFICATION
• Certificate of Completion (aligned with PMI PMO-CP competencies).
• Blueprint for PMI® PMO-CP™ Certification Preparation 

POST-WORKSHOP SUPPORT
• Digital Toolkit: Templates (Risk Dashboard, OKR Worksheet, Zombie Checklist).
• Mentorship Access: Communication with program mentor via digital communication tools
• PMI/PMOGA Resources: Exclusive access to frameworks and guides.
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Giorgi Lobjanidze is a sought-after global speaker, 
masterclass trainer, and thought leader in digital 
transformation, project management, and business 
innovation. With a commanding presence on 
international stages, he delivers high-energy 
keynotes, immersive workshops, and transformative 
training sessions that equip professionals with 
actionable strategies.

Holding an MBA in IT and elite certifications (PMP®, 
PMI-ACP®, PMI-PBA®), Giorgi merges decades 
of industry expertise with compelling storytelling 
to inspire organizations and individuals. His 
speaking portfolio spans PMI global forums, top-tier 
entrepreneurship festivals, and leading academic 
institutions, where he unveils cutting-edge insights 
on agile leadership, PMO excellence, and digital 
disruption.

As a mentor and trainer, Giorgi has shaped minds 
at PMI and PMO events worldwide, from intimate 
masterclasses to large-scale conferences. His 
contributions have earned him multiple recognitions, 
including:
• PMO Global Awards 2025 Judge (PMI.org & 

PMOGA) – Evaluating the world’s most innovative 
PMOs.

• 5/5 PMI Culture Values Awardee (Lisbon, 2023) – 
Celebrated for leadership and collaboration.

• Featured PMO Learning Series Speaker – 
Honored by PMO Global Institute for thought 
leadership.

Driven by his mantra, “Knowledge with Action,” 
Giorgi’s sessions blend strategic frameworks, real-
world case studies, and dynamic problem-solving—
leaving audiences not just informed, but empowered 
to execute change.
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2. Bank transfer to:
Account Name: Conex Kuwait Company
Bank: National Bank of Kuwait
Account Number: 2020951848
IBAN Number: KW03 NBOK 0000 0000 0000 2020 9518 48
Swift Code: NBOKKWKW 

You can register and send your form by any of the 
following:

www. cxostage.com

The registration fee includes the following:
1- Training materials
2- Certificate ofattendance signed by the instructor.

Replacements and representatives are allowed, however 
the fees paid are not refundable.

1. Pay online via: 
or

REGISTRATION FORM
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The CXO Stage represents a significant leap in the 
world of training and development for employees, 
officials, and interested individuals from both 
the public and private sectors. The platform is 
dedicated to bringing together a distinguished 
group of experts and global speakers under one 
roof, with the aim of sharing knowledge and 
providing advanced training for specialists across 
various fields.
For more information about us kindly visit: 
www.cxostage.com
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