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Fenton Jagdeo Jr is a futurist, investor, and governance leader who has worked with 
organizations including Vertex Pharmaceuticals, NEOM, TD Bank, and Oxford Properties. 
He is the youngest-ever Commissioner of the Toronto Transit Commission and 
co-founder of a venture-backed company acquired by Estée Lauder. Named to Bay Street 
Bull’s Top 30×30 (2022) and The Peak’s Emerging Leaders list (2024) for reshaping 
Canada’s economy and culture.
He currently teaches strategy in the Strategic Foresight program at OCAD University and 
advises leaders around the world on how to lead differently.
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OVERVIEW

In today’s environment of rapid change, senior leaders are tasked not just with managing 
complexity—but with leading transformation.

This 3-day masterclass equips executives with The Curiosity Compass, a battle-tested 
framework developed by Fenton Jagdeo to unlock innovation, navigate uncertainty, and build 
strategic clarity.

Grounded in real-world insights from Fenton’s work with Fortune 500 companies, public sector 
organizations, and multi-billion-dollar initiatives like NEOM, this workshop is designed to move 
leaders from reaction to intention.

LEARNING OBJECTIVES

Participants will leave the masterclass able to:
1. Identify blind spots and rethink systems using the Curiosity Compass model
2. Lead innovation with clarity by spotting weak signals and hidden opportunities
3. Use scenario planning and reverse benchmarking to challenge assumptions
4. Move from large-scale disruption to small, bold, repeatable action
5. Build cultures of micro-innovation and strategic foresight

MASTERCLASS AGENDA

Day 1: Reframing the Future

• The real reason innovation fails •  Introduction to The Curiosity Compass
• Systems thinking for executives •  Case studies (Kodak, NEOM, AI disruption)

Day 2: Strategy Under Uncertainty

• Challenging assumptions & cognitive bias • Foresight tools: Scenario planning + signal scanning
• Designing “No Regrets” actions • Hands-on frameworks: Red teaming, reverse benchmarking

Day 3: From Insight to Action

• How to scale micro-innovation • Leading teams through ambiguity
• Organizational readiness mapping • Executive leadership Q&A and tailored feedback

OUTCOMES
By the end of the masterclass, participants will:
• Gain a repeatable framework for strategic innovation
• Build confidence in making high-stakes decisions under uncertainty
• Leave with actionable tools to lead transformation inside their organizations
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For more information about us kindly visit:  www.cxostage.com 

The CXO Stage represents a significant leap in the world of 
training and development for employees, officials, and 
interested individuals from both the public and private sectors. 
The platform is dedicated to bringing together a distinguished 
group of experts and global speakers under one roof, with the 
aim of sharing knowledge and providing advanced training for 
specialists across various fields.

MASTERCLASS

2. Bank transfer to:
Account Name: Conex Kuwait Company
Bank: National Bank of Kuwait
Account Number: 2020951848
IBAN Number: KW03 NBOK 0000 0000 0000 2020 9518 48
Swift Code: NBOKKWKW 

1. Pay online via: 
or

PAYMENT METHODS
conexkw.com

myfatoorah.com

REGISTRATION FEES
Registrars

1 -   4

5  -  9

10 - 14

15 +
Ask about the sponsorship plan
(with discounts up to 52%)

Fees / KWD

350

310

280

Discount

0 %

10 %

20 %

The registration fee includes the following:
1- Masterclass materials.
2- Certificate of attendance signed by the instructor.
3- Coffee break and Lunch.

Replacements and representatives are allowed.

Email or 
Whatsapp it
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